DIN Pilot Projects 
APPLICATION FORM
  PROJECT OVERVIEW
	⚠  Submit completed applications to info@defenceinnovationnetwork.com by 5 pm, 13 November 2026. For queries, contact DIN at the same address. Refer to the DIN Pilot Project Guidelines before completing this form.



1. Project Overview
	Project Title 
	

	Lead Organisation
	

	Contact Person/CI
	

	Contact Email
	

	Phone
	

	Project Duration
	Start: 1-Apr-27
	End: 31-Mar-28
	No of months: 12

	Funding
	DIN Funds Requested 
	Partner Cash Co-funding
	In-kind Contributions

	
	$
	$
	$



1a. PROJECT AIM 
Summarise the project goal in plain language. (30 words max)



1b. RELEVANCE TO DEFENCE PRIORITY AREAS 
Which problem statement does this address? How will the project contribute to a Defence or Industry capability or need? Who are intended end-users? What are the possible paths to commercialisation? (80 words max)


	⚠  University support letters must be attached from each participating institution. Connect with your university coordinator (listed in the Guidelines) to obtain support letters before submission. Personnel working on the project must meet the citizenship eligibility criteria as listed in the Guidelines.


☐  University support letters attached for all participating institutions.
☐  Proof of citizenship attached for ALL named project participants.




2. Project Details 
2a. OBJECTIVES
Describe the key research & development objectives and deliverables achievable within 6-12  months. 


2b. METHODOLOGY/APPROACH
Describe the technical methodology for achieving project objectives. Include critical steps and go/no-go decision points. Provide enough detail to allow assessment of  skills, expertise, and feasibility.     (< 2 pages)


2c. HYPOTHESIS OR RESEARCH QUESTIONS
State the key questions or hypotheses that will drive go/no-go decisions, scaling up research, follow-up testing and evaluation and paths to commercialisation.


2d. ANTICIPATED OUTCOMES AND IMPACT
Describe the potential game-changing capabilities and technologies likely to arise from the project. Benefits to Defence and industry, the commercial potential of the expected outputs and any spill-over benefits. Implementation pathway (i.e., what does the future of the project entail or require to continue its trajectory to market). (<1 page)


2e. PROJECT PARTICIPANTS, PROJECT SHARES
Please add rows if needed.
	Participant
	Citizenship
	E-Mail
	IP (Y/N)
	Indicative IPShare (%)

	LEAD:

	Investigator 1
	
	
	
	

	Investigator 2
	
	
	
	

	Investigator 3
	
	
	
	

	COLLABORATING ORG 1: 

	Investigator 1
	
	
	
	

	Investigator 2
	
	
	
	

	COLLABORATING ORG 2:

	Investigator 1
	
	
	
	

	Investigator 2
	
	
	
	

	TOTAL
	
	
	
	100%






2f. INDUSTRY PARTNER 
Complete only if an industry partner is involved. DIN funds may not be used for industry expenses.
	Company Name
	

	ABN number
	

	Website
	

	Contact Person
	

	Email
	

	
	

	Category
	Choose an item.
	No of employees
	

	Annual turnover $
	

	Company Description (products, services, profile)
	






2g. ANALYSIS OF SKILLS AND COMPETENCIES REQUIRED 
Provide a complete and compelling analysis of the skills, facilities and capabilities required to fulfil the construction of a prototype. Include references to the Methodology section as required for context.  (< 1 page)

2h. TEAM QUALIFICATIONS AND TRACK RECORD
The team must contain participants from at least two DIN member universities. Teams should demonstrate that they possess world-leading and complementary skills meeting the needs analysis above and that the project participants have assembled an appropriate team of experts to ensure delivery of the prototype. (< 2 pages)

2i. TEAM DIVERSITY  
Describe how the team meets DIN diversity requirements, including gender, cultural background, and career seniority. (1 paragraph)

[image: ]
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3. BUDGET 
DIN can provide up to $150,000 funding. Please refer to the Guidelines for more information about eligible and ineligible expenses.
	⚠  Please select the appropriate category for each team member working on the project:
· Early Career Researcher (ECR) A researcher who has held a PhD (or equivalent qualification) for five years or less at the time of application. 
· Mid-Career Researcher (MCR) A researcher with between 5 and 15 years of research experience since the award of a PhD (or equivalent qualification) at the time of application. 
· Senior Researcher A researcher with more than 15 years of research experience since the award of a PhD (or equivalent qualification).



Lead University:
A. Salary Expenses
	Staff Name
	Position, Level, Step
	Category
	Base Salary $
	FTE %
	Salary On-cost max 30%
	Total Salary $
	In-kind $
	DIN-funded $

	
	
	Choose an item.	
	
	
	
	
	

	
	 
	Choose an item.	
	
	
	
	
	

	
	
	Choose an item.	
	
	
	
	
	

	Subtotal – Salary Expenses
	$
	$
	$

	
B. Direct Non-Salary Expenses
	
	
	

	Category
	Details
	Total $
	In-kind $
	DIN-funded $

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Subtotal – Direct Non-Salary Expenses
	$ 
	$ 

	TOTAL – This Institution
	$
	$



Collaborating University:
A. Salary Expenses
	Staff Name
	Position, Level, Step
	Category
	Base Salary $
	FTE %
	Salary On-cost max 30%
	Total Salary $
	In-kind $
	DIN-funded $

	
	
	Choose an item.	
	
	
	
	
	

	
	 
	Choose an item.	
	
	
	
	
	

	
	
	Choose an item.	
	
	
	
	
	

	Subtotal – Salary Expenses
	$
	$
	$

	
B. Direct Non-Salary Expenses
	
	
	

	Category
	Details
	Total $
	In-kind $
	DIN-funded $

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Subtotal – Direct Non-Salary Expenses
	$ 
	$ 

	TOTAL – This Institution
	$
	$




Project Budget Summary
	University
	In-Kind Total ($)
	DIN-Funded Total ($)

	Lead University
	
	

	Collaborating University 1
	
	

	Collaborating University 2
	
	

	PROJECT TOTAL
	
	



3a. BUDGET JUSTIFICATION 
Explain how DIN funding will be used and why the requested amounts are necessary. Where CI salaries are claimed, provide specific justification. Where HDR stipends are claimed, justify within the project timeframe. (< 1 page)

4. Implementation And Commercialisation 

This section intends to encourage participating teams to consider the commercialisation track of their intended deliverable, even if the product/item/service will not yet be commercialisation-ready. This is in line with the Defence Innovation Network's goals to support the translation of university research into developed products and services. Consider scale, extent and urgency of Defence need..

4a. TECHNOLOGICAL READINESS LEVEL 
Estimate the progress on the TRL scale (1-9) or change in TRL for any technology this project will support. Please refer to the British Council TRL classification
Explain your specific assessment of the TRL by briefly describing what tasks you have taken and will undertake to demonstrate achieving the specified TRL.

	Start TRL: 
	

	TRL demonstration tasks already completed:
	

	
	

	Exit TRL: 
	

	TRL demonstration tasks to be completed:
	




4b. IMPLEMENTATION PLAN 
Describe steps and resources needed to be taken for the project/ technology to progress to a more mature phase. Explain briefly how your product or technology will move on the TRL scale, what commercial readiness activities you will undertake, and at what points. For example, connecting with potential commercialisation partners, signing an MoU, creating a prototype, and developing a systems engineering plan, as well as types and sources of funding and resources that can potentially assist at each step.



4c. COMMERCIALISATION PARTNERS 
List companies that could assist with route-to-market. Include the project industry partner (if applicable). Add rows as needed.
	Company name
	Website
	Existing connection 

	Click or tap here to enter text.	Click or tap here to enter text.	Choose an item.
	
	
	

	
Click or tap here to enter text.





5. Resources And Contributions
5a. UNIVERSTY CONTRIBUTIONS
Describe FTE and infrastructure support that participating universities will contribute but are NOT claiming from DIN funding (e.g. Infrastructure costs, lab access, equipment time, supervision, staff salary in-kind).

5b. DEFENCE / DSTG CONTRIBUTIONS
Describe any contributions from Defence or DST Group, including in-kind access, data, facilities, or personnel.

5c. THIRD PARTY CONTRIBUTIONS
Describe contributions from industry partners or other third parties (FTE, in-kind equipment, facilities, cash co-funding).

5d. CO-FUNDING OPTIONS 
Identify funding schemes that could complement or leverage this project (e.g. ASCA, ARC Linkage, Innovation Connections, CRC-P,etc.). Describe any applications planned or in progress. Note: With the support of DIN staff, applicants are expected to seek leveraged funds and co-funding options.

6. Risk, IP, Milestones and Compliance

6a. RISK ANALYSIS 
Provide an objective analysis of the key project strengths, competitors, differentiation and project risks, including technical, team, and competitive risks. Describe mitigation strategies for each. Identify any go/no-go success conditions. (< 0.5 page)


6b. PROJECT MILESTONES / OUTPUTS
	Project Milestones
	Responsible Investigator
	Date Due

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



6c. INTELLECTUAL PROPERTY OVERVIEW 
Summarise the IP ownership and management arrangements for this project. (100 words)


6d. BACKGROUND INTELLECTUAL PROPERTY SCHEDULE
List all background IP that will be brought into the project.
	Description
	Owner 
	Party Making IP Available (if not owner)
	Restriction on use 

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	




6e. EDUCATION AND TRAINING OPPORTUNITIES
Describe how the project will build capability in the Australian defence sector, including student training, early career researcher development, and knowledge transfer.

6f. COMPLIANCE DECLARATIONS
Complete all items below. Leave unchecked only if genuinely not applicable, and note the reason in the Special Conditions (6g) field.
☐  Deed Polls (confidentiality/IP assignment) have been or will be completed for all staff and students.
☐  Moral Rights Waiver forms have been or will be completed for all personnel.
☐  All required ethics approvals, security clearances, and Defence facility access requirements have been identified and a plan to obtain them is described in Section below.
☐  All participants acknowledge the obligation to obtain DISP Entry Level membership within 12 months of project commencement.
☐  All participants understand that project involvement must remain confidential and identities of successful teams may not be made public.

6g. SPECIAL CONDITIONS / APPROVALS PLAN
Describe any special conditions, required approvals (ethics, security clearances, access to Defence facilities), go/no-go criteria, or fund payment conditions. If any compliance declarations above are not applicable, explain here.
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